
The Attributes of A
High Performance Team

1. High level of relationship and trust
Low             1     2     3     4     5     6     7     8     9    10   High

g

Company

2. Deep sense of purpose
Shallow       1     2     3     4     5     6     7     8     9    10  Deep

3. Clear mission Your Team

Unclear       1     2     3     4     5     6     7     8     9    10   Clear

4. Shared values 
Individual    1     2     3     4     5     6     7     8     9    10  Shared

5. Strong alignment & commitment
Low            1     2     3     4     5     6     7     8     9    10   High

6. Action versus blame focused  

Other’s
View

Blame        1     2     3     4     5     6     7     8     9    10  Action

7. Rigorous coordination of action 
Poor          1     2     3     4     5     6     7     8     9    10   Excellent
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8. Full Accountability
Low           1     2     3     4     5     6     7     8     9    10   High


